HAMMERS

Policy Statement for Emergency Home Repair of Homeowner Occupied Homes

(Hands Around Mecklenburg/Mooresville Making Emergency Repairs Safely)

Purpose of the Program

HAMMERS is a collaboration between Davidson Housing Coalition (DHC) and Davidson College, created to provide safe housing for all of our neighbors.  Through the affordable and necessary rehabilitation of homes, HAMMERS strives to foster personal well-being and neighborhood pride.

We serve households with emergency repair needs that cannot be met through other state or federally funded housing assistance programs.  Our priorities for these services are people with special needs such as the elderly, disabled, single parent, or households with 5 or more inhabitants with children. Eligible households must live within Huntersville, Cornelius, Davidson, and Mooresville.  To better understand the meaning or limitations to some of the descriptions the following definitions should assist you.

Definitions

· Elderly: A person over 62 years of age

· Disabled: A person who has a disability, whether it is physical, mental or developmental. If the individual is impaired, the impairment limits their daily activities and they have recorded documentation through a physician or as determined by the Social Security Administration, they are regarded as being disabled.

· Head of Household: The person or persons own the home

· Single-Parent Household: Where only one adult resides with the child or children. The adult must be the parent or guardian of the minor child or children.

· Household member: Any person, occupying living space within the home at least 3 months prior to submission of the application, which is under consideration to be rehabilitated, will be considered a household member. The size of the household will be considered along with income verification for each member of the household in making a determination of eligibility.

Non-Discrimination Policy

HAMMERS will not discriminate against any applicant because of race, sex, age, creed, color, physical handicap or national origin.

Frequently Asked Questions

Where does the money come from for these repairs?

The HAMMERS program is currently operating from funds received from the following sources: The Sunshine Lady Foundation, Davidson College Presbyterian Church, Davidson United Methodist Church, Mt. Zion United Methodist Church, United Way of Mooresville/Lake Norman, Caring Hearts Foundation, BJ’s Charitable Foundation, the Town of Huntersville, and individuals.

We also have a “Business Build” program (Hammer It Home), for which we receive sponsorships from area businesses for individual home repairs. 

I have a trailer; will I be eligible for the program?

Yes, this program is for mobile homes as well as site built homes or modular homes that are in Huntersville, Cornelius, Davidson, and Mooresville.  You must own your own home, not rent.

Will you move or set up my mobile home?

HAMMERS cannot move or “set up” a mobile home. That is to say that we don’t do underpinning, or new installations of electric, water, sewer, or septic.  The home must be the primary residence of the owner.

Where will I live while work is going on and how long does it usually take?
The repairs will be made while you are living in your home. Depending on the type of work that is being done, the repairs usually take no more than 14 working days.

What type of repairs will be made?

The purpose of HAMMERS is to reduce the immediate risk of life or safety in homes owned and occupied by low-income homeowners in the four towns listed above.

While the program will not correct all deficiencies in a house, the following is a list of eligible repairs funded under the program:

· Accessibility:

1. Repair or replace unsafe steps and access porches

2. Install new or repair handrails

3. Build wheelchair ramps

4. Install grab bars

· Electric:

1. Repair or replace mounted light fixtures

2. Repair or replace outlets and switches

3. Repair or replace breakers and breaker boxes

· Furnace/HVAC:

1. Repair or replace furnace/ air conditioning unit.

· Plumbing:

1. Repair or replace water lines and drain pipes to sinks and toilets, sewer and septic.

2. Re-set or replace leaking or cracked toilets, showers, and baths 

3. Repair or replace water heaters

· Roof:

1. Repair leaks

2. Re-flash chimneys

3. Re-roof the home

· Carpentry:

1. Protect inside walls from wire exposure

2. Protect outside walls/lines from elements

HAMMERS cannot be used for luxury or non-essential work that is not related to safety or access. All repairs performed under the emergency home repair program will be completed in accordance with the NC Building Codes, municipal building codes, HUD guidelines, and insurance requirements when applicable.

Terms of Assistance

	Income:
	Required Monthly Contribution Until Payment is Complete:

	Less than 30% of Area Median Income
	No financial contribution



	30-50% of Area Median Income
	$30 a month 

	50-80% of Area Median Income
	$60 a month 


Assistance through HAMMERS is in the form of a non-interest loan to the homeowner for repairs to be made by sub-contractors, the HAMMERS staff, or volunteers. 

Payment Policy:

-If a homeowner feels that they cannot afford the monthly payment that they qualify for, they can enroll in financial counseling with DHC Financial Counselor. The Financial counselor and the homeowner will come up with a suitable monthly payment before repairs on the home begins.

-There will be no monthly or monetary cap for the payment plan.  Payment will include a $40 HAMMERS service fee, all materials used during home repairs, and all labor performed during home repairs

-If a client misses three payments total they will have two options:

1) Enter financial counseling with DHC Financial Counselor, Robin Brown, to work out a new monthly payment plan

2) HAMMERS begins the process of placing a judgment on the home.

-For every 12 months a homeowner goes without missing a payment, they will receive a 5% reduction on the remaining balance of their non-interest loan.

Eligibility & Requirements

In order to be accepted to the HAMMERS program there are several requirements, including income guidelines and limits on assets that must be met. HAMMERS serves low and very-low income clients of Huntersville, Cornelius, Davidson, and Mooresville. Low-income households are defined as households with a gross annual income not exceeding 80% of the area median income for Mecklenburg/Iredell/Cabarrus counties. Very-low income households are defined as households with a gross annual income not exceeding 30% of the area median income for Mecklenburg/Iredell/Cabarrus counties.

The income limits for HAMMERS will be defined using the most recent HUD income guidelines. Must have total household income at or below 80% Mecklenburg/Iredell/Cabarrus counties Median.

2008 HUD Figures

Mecklenburg County

Cabarrus County

	Number in 

Household
	30% of 

Median
	50% of 

Median
	80% of 

Median

	1
	$13,500
	$22,550
	$36,050

	2
	$15,450
	$25,750
	$41,200

	3
	$17,350
	$29,000
	$46,350

	4
	$19,300
	$32,200
	$51,500

	5
	$20,850
	$34,800
	$55,600

	6
	$22,400
	$37,350
	$59,750

	7
	$23,950
	$39,950
	$63,850

	8
	$25,500
	$42,500
	$68,000


2008 HUD Figures

Iredell County

	Number in Household
	30% of Median
	50% of Median
	80% of Median

	1
	$12,550
	$20,950
	$33,500

	2
	$14,350
	$23,900
	$38,300

	3
	$16,150
	$26,900
	$43,050

	4
	$17,950
	$29,900
	$47,850

	5
	$19,400
	$32,300
	$51,700

	6
	$20,800
	$34,700
	$55,500

	7
	$22,250
	$37,100
	$59,350

	8
	$23,700
	$39,450
	$63,150


Your primary residence must be the home under consideration for rehabilitation, (owner-occupied) and you must be the homeowner. Rental properties will not be in consideration for the HAMMERS program.

Application:

A household that is interested in the HAMMERS program may obtain an application by contacting the Davidson Housing Coalition.  

Certain documents must be returned with the application. The application must be returned with a copy of proof of income for everyone in the household. Income is any money that is earned or awarded by the state or federal government, Work First pay, unemployment, SSI, Social Security, retirement checks, stock dividends, self-employment monies or rent from additional properties. 

Proof may be in the form of a current income tax form, a W-2 form, Social Security notification, bank statements or a current pay stub from all jobs. In addition, the applicant must provide proof of ownership of the home in need of repair. This verification may be a copy of a deed, most recent tax bill, or title for mobile homes.

The HAMMERS Project Supervisor will review all applications and inquiries about the home and assess the applicants’ eligibility to the program. The application will be judged on the response of the following information:

· Location of residence (Geographical area)

· Ownership status

· Income

· Family size and composition

· Disabilities

· All supporting documentation for each listed area of ownership and income analysis

· Extent of repairs

If an applicant is considered ineligible, by not qualifying to the above criteria, he or she will be notified immediately in writing.

All information that is gathered is and will remain confidential. Access to this information is restricted to HAMMERS and DHC personnel directly involved with the program, and auditors.

All applicants to the HAMMERS program will be reviewed and chosen without regard to race, sex, age, creed, color, physical handicap, or national origin.

Applicant Selection

Although HAMMERS generally works on a first-come, first-serve basis of eligible applicants which are the elderly, disabled, single parent, or households with 5 or more inhabitants with children, we also take into consideration the needs and emergency status of each client. If a severe repair need is present that may put an individual or family out of the home, or there is imminent threat to life and safety that cannot wait its turn, this client may be moved ahead of others in the process. THE REPAIR MUST FALL WITHIN THE BUDGET GUIDELINES OF THE PROGRAM. Project Supervisor takes these exceptions into consideration on a case-by-case basis on the merit of severity. 

Once an application and the required documentation is received, the Project Supervisor will review it for special needs, income, place of residence, ownership, and type of repairs needed. After the applicant has been determined eligible, the Project Supervisor will contact the homeowner for an appointment, then conduct an on-site inspection of the properties.

The Project Supervisor will make an initial assessment of each applicant’s home, paying particular attention to the items of concern that the applicant has written on the application.

The defects could cover any one or a combination of the following:

· Sanitary and safe water provided to the home

· Safe waste water disposal system

· Structural weaknesses

· Condition of roof

· Condition of electrical wiring and plumbing

· Safe, energy efficient heating system

· Accessibility needs for the handicapped

Although we would like to be able to assist every home and homeowner, that is not always possible. If the structural integrity of the home has deteriorated to the extent that repairs will not extend the life of the building nor add to the safety of the occupants, then the repairs will not be done.

Following this initial assessment of housing needs, the Project Supervisor will assess whether the home will be able to be repaired within the budget. Based on these findings, HAMMERS will notify the homeowner of the acceptance or rejection of the repair(s).

If a home is found, upon inspection, to need more than $5000 worth of work in order to become completely safe, and additional monies or in-kind donations cannot be appropriated so that HAMMERS total expenditure on that individual home does not exceed $5000, then no work can be done on the home. The homeowner must be notified immediately in writing. If there is a Client Advocate currently serving on the HAMMERS board, the Client Advocate will contact the homeowner, after the letter has been sent, with the contact information of additional organizations where the homeowner may be able to receive assistance.

Complaints, Appeals and Disputes

Although we try extremely hard to be fair with every applicant and explain everything as thoroughly as possible, there may still be an applicant who is dissatisfied with our decision or feels that he/she was not treated fairly.  The following procedures have been put into place to give the applicant a way to discuss the decision and appeal.

Should the applicant be denied during the initial application process, he/she will be notified in writing. If the applicant feels that his/her application was not fairly reviewed and would like to appeal the decision, he/she should:

1. Contact the Project Supervisor within five business days from the date of the letter.

2. If he/she is still dissatisfied then he/she should put their detailed complaint in writing. HAMMERS must receive the written appeal within 15 business days of the dated original letter.

3. HAMMERS will respond in writing to any complaints or appeals within 10 business days of receiving the written appeal. 

If a complaint should arise during the repair process the homeowner should:

1. Contact the Project Supervisor

2. The Project Supervisor will inspect the work in question, review it with the homeowner and any contractor on hand and resolve the dispute.

3. If unresolved disputes arise between the homeowner and contractor then the Project Supervisor will call a conference with a public mediator as facilitator.

4. If this conference does not render a satisfactory decision to all parties, then the Executive Director of DHC will submit his/her final decision in writing.

5. The Project Supervisor will keep a written log as to the complaint, inspections and all parties responses and outcomes. When the decision to continue the work is made, the Project Supervisor will discuss this with the homeowner and explain the decision and outcome of the concern.

Standards:

In the repair of your home, any contractors and HAMMERS must follow NC state and local Building Codes, in doing electrical, heating, plumbing and ramp accessibility. HAMMERS is not responsible for bringing your home up to code. Only the specified repair will meet all necessary code requirements. HAMMERS must also have all permits in place and arrange inspections by building officials for major heating, plumbing, electric, structural and Health Department (Septic System) work. This step is mandatory.

Assistance Schedule:

From the assessment, the Project Supervisor will determine what work can be completed at the home. HAMMERS has a “Material and Labor Proposal” form that will be discussed with the client and signed so that both parties agree on the repair(s) to be performed.

After the initial assessment has been made, the Project Supervisor will determine if the repair(s) is a candidate for our Volunteer Program. Volunteers under the direct supervision of HAMMERS Project Supervisor or volunteer contractor can complete many of the construction type of repairs. Each area of repair will be written up with an accompanying realistic cost estimate.

Bids and Repair:

How does HAMMERS obtain its volunteer contractors?

A specialized marketing campaign will yield volunteer contractors.  We will be targeting contractors who can then complete a Volunteer Contractor Application Form that will ask for references, experience, and job availability.  The Project Supervisor will use this information to match volunteer contractors to projects.   Volunteer contractors will receive recognition in our newsletters, through press releases and can also place signs in the homeowner’s yard during project completion.  

While HAMMERS plans to do all repairs through volunteer labor supervised by our Project Supervisor or a volunteer contractor, we may at times find that we need to solicit paid sub-contractors.  In this case, we will use a two-bid system to secure the repair.  All bidding contractors will refer to the State Building Code requirements, as well as local codes when preparing their bids.  With the assistance of the Project Supervisor, the bidding contractors will make an appointment with the homeowner to view the repair needs.  Most bids are received by HAMMERs from the contractors in 1 to 5 business days from date of appointment.  The award is made within 24 hours of receipt of the last bid after all factors are taken in consideration (cost, time frame, etc).   

Repairs:

The Project Supervisor in conjunction with the volunteer(s) is responsible for all building, plumbing, electrical, or heating and air permits prior to actually starting the job, if they are needed. The Project Supervisor must also have all permits in place and inspections by building officials for heating, plumbing, electric, structural, and Health Department (Septic Systems) work.  The homeowner must work with the Project Supervisor by clearing work areas of furniture and personal items.

Change Orders:

Any deviation from the original work description or write-up will require a change order. The homeowner and HAMMERS must approve the change order. THE REPAIR MUST FALL WITHIN THE BUDGET GUIDELINES OF THE PROGRAM. The proper paperwork (an amendment to the “Material and Labor Proposal”) will be written up as a scope of additional work and price, signed by the homeowner and the Project Supervisor. HAMMERS assistance cannot be used for luxury or non-essential work. 

Monitoring & Inspection

The Project Supervisor will supervise the contractor and take an interest in the activities on the job site.  It is the Project Supervisor’s responsibility to monitor all work performed and the quality of all materials used. All work will be reviewed for quality of material and workmanship.

The Project Supervisor will arrange an interim or final inspection. The final inspection will verify that all work has been done according to the work write-up and to the satisfaction of the homeowner as well as HAMMERS. The final inspection also attests that the work meets State and Local Codes. The final inspection is made with the homeowner and the Project Supervisor.

Warranty 

The homeowner should understand that the quality of material and workmanship is guaranteed for one year from the date of completion and will be corrected free of charge during that time period. If the homeowner finds a deficiency in materials or workmanship within that period of time, then the homeowner must contact the Project Supervisor immediately. He will inspect the problem and if the workmanship or materials are at fault, the Project Supervisor will arrange the necessary repairs.

Time Consideration:

Applications are taken regularly and in most instances served on a first come, first served basis.
Conflict of Interest:  

Any employee, board member, or volunteer of HAMMERS’s affiliated organizations who qualifies for the program will be handled in the same manner as an unaffiliated client.   

Fair Treatment:  
All activities that HAMMERS undertakes are handled in a professional, non-partial manner.  All applications, inviting bids, selecting contractors, and resolving complaints will be conducted in a fair, open, and non-discriminatory manner, without regard to race, sex, age, creed, color, physical handicap or national origin.  We are here as a non-profit organization to serve our community.  

FOR MORE INFORMATION:
If you have any additional questions about the program or application, please address your questions to:  

Davidson Housing Coalition 

P.O. Box 854

220 Sloan Street, Suite A

Davidson, NC 28036

Phone: 704.892.4486

Fax: 704.892.4197 

